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Methodology

DATA COLLECTION METHOD

STUDY TARGET

FIELDWORK

SAMPLE

Self-administered online 

questionnaire (CAWI)

Decision-makers from organizations with more 

than 10 employees, across the following 

sectors:

• Industry (manufacturing, agri-food, defense, 

healthcare, transport, etc.)

• Public sector and Services (real estate, trade 

and distribution, hospitality, catering and 

tourism, healthcare and social services, 

financial services, telecommunications, 

transport, etc.)

24 November – 12 December 2025

Total sample: 980 respondents, distributed by 

country as follows:

• France: 480 respondents

• Belgium, UK, Netherlands, USA, and 

Canada: 100 respondents per country

Significant differences in this report are identified at the 90% 

and 95% confidence levels. These differences highlight 

variations between respondent sub-groups (by country).

Values significantly above the overall results are shown in 

green, while values below the overall results are shown in 

orange.

For sample sizes between 30 and 50 respondents, the results 

are considered indicative and should be interpreted with 

caution.

For fewer than 30 respondents, the sample is considered very 

small.

Target: XX%X Target: XX% X
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14%

15%

22%

29%

20%

5,000 employees and above

1,000 to 4,999 employees

250 to 999 employees

50 to 249 employees

10 to 49 employees

4

Sector of Activity

PROFIL DES REPONDANTS

organization Size

Industry

44%

Services

37%

Public 

sector

19%

Total sample: 980 respondents

Fewer than 

250 

employees.

49% 

5,000+ 

employees14

% 

250 to 4,999 

employees.37% 

A weighting adjustment was applied to the country samples based on sector and organization size to ensure a homogeneous and 

comparable composition across countries.

The breakdown of gross results by department surveyed and turnover can be
found in the appendix at the end of the report.



Respondent Profile
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Results

Please write your questions 

in the chat and we will 

answer at the end of the 

presentation
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6%

1%

6%

5%

8%

8%

5%

5

5

5

5

5

5

5

5

38%

36%

30%

44%

36%

22%

31%

52%

61%

61%

46%

54%

67%

57%

Has your executive management implemented measures to exploit data and extract value from it?

6

In general, the countries surveyed have a framework designed to optimize the use of their data. However,

respondents in the UK stand out as the most advanced, alongside the USA and Canada. In contrast,

respondents in France are still in the process of rolling out their initiatives.

Base : All respondents (980 respondents) / Only one possible answer

YES

Yes, the approach 

has been initiated

No, no structured 

approach has been 

implemented

Yes, data exploitation is 

operational

All respondents

UK

USA

France

Belgium

Canada

Netherlands

90% 4% 980

97% 2% 100

91% 3% 100

90% 5% 480

90% 2% 100

89% 3% 100

88% 7% 100

I don't 

know

Respondent 

Base
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2% 1% 2% 2% 2% 2%

8%

3% 3% 3% 6% 8% 9%

16%

9%
13%

15%

17%
17% 16%

39%

39%
36%

34%

42%

50%

39%

36%

49% 47% 46%

33%

23%

34%

All

respondents

UK Canada USA Belgium Netherlands France

Yes, in strategic projects (management, 

governance, advanced operations)

Yes, in operational projects (collection, 

processing, quality, reporting)

Yes, but only occasionally.

No, not at all.

I don't know

Have you personally been involved in projects that leverage data?

7

Most respondents in the UK, Canada, and the USA are more involved in strategic data exploitation

projects, whereas respondents in the European countries surveyed are more engaged in operational

projects.

Base : All respondents (980 respondents) / Only one possible answer

TOTAL YES 91% 97% 96% 95% 92% 90% 89%

Respondent Base 980 100 100 100 100 100 480
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All respondents

UK

USA

Canada

Belgium

Netherlands

France

12%

5%

6%

11%

18%

15%

3%

1%

2%

4%

4%

55%

51%

53%

57%

50%

43%

59%

28%

44%

39%

33%

32%

36%

20%

Do you think that current standards and regulations sufficiently guarantee data security?

8

Majority of respondents in the UK, USA, and Canada believe that current standards and regulations fully 

ensure data security. In contrast, respondents in Belgium, the Netherlands, and France are more cautious 

on this point.

Base : All respondents (980 respondents) / Only one possible answer

YESNO

Yes, somewhatNo, not reallyNo, not at all. Yes, absolutely

83% 2% 980

95% 1% 100

92% 2% 100

90% 2% 100

82% 3% 100

79% 3% 100

79% 2% 480

I don't 

know

15%

4%

6%

8%

15%

18%

19%

Respondent 

Base

4%
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Data security is the most mature aspect of data exploitation, followed by accessibility, quality, and

centralization, particularly for respondents in the USA, UK, and Canada. However, data delivery remains an

area still being consolidated for most of the countries surveyed.

Base : All respondents (980 respondents) / Only one possible answer

% Advanced All respondents France Belgium UK Netherlands USA Canada

Respondents Base 980 480 100 100 100 100 100

Data security

(access control, data traceability, confidentiality, etc.)
54% 52% 48% 61% 54% 55% 62%

Data accessibility

(data mapping, data interface catalogue, data asset query tools, etc.)
49% 47% 49% 60% 43% 49% 55%

Data quality/updating

(implementation of processes for cleaning, validating and managing 

the data lifecycle…)

49% 45% 51% 57% 42% 51% 67%

Data centralization

(Data repositories, data warehouses, etc.)
49% 47% 53% 52% 45% 51% 50%

Transforming data into information

(data calculations, data transformation, modelling, etc.)
46% 43% 47% 55% 39% 54% 50%

Restitution of data and/or information generated

(control and monitoring of a system or process / integration, 

centralization and analysis of data from multiple sources)

43% 40% 45% 49% 37% 50% 49%

At what stage is your organization regarding the following aspects?
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7%

5%

7%

6%

7%

15%

2%

1%

3%

2%

44%

40%

40%

38%

50%

48%

42%

44%

55%

54%

54%

39%

39%

37%

Do you consider data to be a performance driver within your organization? 

10

Respondents in the UK and Canada largely view data as a genuine performance driver within their

organization. In contrast, this perception is less pronounced among respondents in France and the

Netherlands.

Base : All respondents (980 respondents) / Only one possible answer

YESNO

Somewhat agreeSomewhat disagreeStrongly disagree Strongly agree

All respondents

UK

Canada

USA

Belgium

France

Netherlands

88% 3% 980

95% - 100

94% 1%- 100

92% 1% 100

89% 4% 100

87% 3% 480

79% 4% 100

I don't 

know

9%

5%

5%

7%

7%

10%

17%

Respondents 

Base

5%
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Which priorities does your organization address when using data (collected or generated)?

11

The main priorities related to data concern operational monitoring in most countries surveyed, followed by

optimization of products and services, and support for strategic decision-making.

Base : All respondents (980 respondents) / Multiple responses possible

All respondents France Belgium UK Netherlands USA Canada

Respondents Base 980 480 100 100 100 100 100

Operational monitoring of your activities

(inventory management, file tracking, dashboards, task automation, 

maintenance optimization, etc.)

47% 47% 48% 45% 39% 48% 50%

Improving your services or products 

(customization, process optimization, quality improvement)
46% 45% 40% 50% 35% 55% 53%

Strategic decision-making

(predictive analysis, planning, simulation)
42% 41% 37% 44% 45% 50% 45%

Business development

(tender analysis, analysis of requirements in specifications, targeting, 

etc.)

38% 35% 41% 45% 37% 37% 41%

To meet regulatory obligations 37% 34% 36% 47% 38% 36% 37%

Communication or marketing

(audience segmentation, campaign evaluation, message adaptation)
34% 37% 26% 32% 24% 36% 35%

Innovation or R&D

(creation of new services or products, internal data exploitation)
33% 32% 34% 28% 28% 39% 33%

I don't know 2% 2% 4% 1% 5% 1% 2%
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In France, data exploitation in the industry is primarily used for traceability of products and raw materials, 

compliance with industry standards and regulations and inventory and supply management. 

Base: respondents from the industrial sector, excluding the health and transport sectors (162 respondents) / 

Multiple responses possible

For which purposes does your organization use its data?

5%

1%

15%

22%

26%

27%

28%

28%

29%

30%

31%

32%

33%

34%

35%

36%

38%

39%Traceability of products and raw materials

Compliance with industry standards and regulations

Inventory and supply management

Production planning and resource optimization

Industrial process optimization

Detection of anomalies or production defects

Predictive maintenance of industrial tools/equipment

Monitoring and control of production lines

Process automation

Innovation and R&D (testing and experimentation)

Risk anticipation / Incident management

Strengthening cybersecurity

Measuring and reducing environmental impact

Automation and control of machines/automated systems

Improving the energy performance of buildings

Building security

Others

Don’t know

INDUSTRY
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Data provided by users 

(forms/questionnaires, etc.)

Organization's computer network

IT infrastructure (e.g. servers, 

company applications, etc.)

Social media analysis and web tools 

(cookies, web trackers, etc.)

Use of existing sensors (e.g. 

temperature, air quality or energy 

consumption, etc.)

Technical IT infrastructure (e.g., 

PLCs, building management systems, 

robots)

Deployment of new sensors (e.g., 

IoT/connected objects)

I don't know
4%

31%

32%

38%

28%

36%

43%

46%

13

European respondents primarily rely on user-reported data or data from their internal IT networks.

However, respondents from the USA and the UK report making greater use of information collected

through their IT infrastructures, social media, or web-based tools.

Base : All respondents (980 respondents) / Maximum of 3 answers

How do you collect data in your organization? 

All respondents France Belgium UK Netherlands USA Canada

Respondents Base 980 480 100 100 100 100 100

4%

23%

32%

33%

35%

40%

43%

48%

4%

26%

31%

35%

37%

44%

44%

47%

1%

32%

27%

49%

48%

52%

44%

46%

6%

23%

20%

29%

32%

39%

34%

44%

33%

27%

40%

54%

56%

49%

43%

2%

29%

34%

34%

40%

57%

50%

46%

Average number of mentions 2,7 2,6 2,6 3,0 2,3 3,0 2,9
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2%

8%

45%

21%

34%

37%

37%

43%

Average number of mentions 2,0 2,0 1,9 2,2 2,0 2,4 2,3

14

Data exploitation methods remain basic, particularly among French respondents, who primarily use Excel

files, while Belgium and the UK rely more on system or process monitoring solutions. In contrast,

respondents in the USA and Canada make greater use of Business Intelligence tools to extract value from

their data.

Base : All respondents (980 respondents) / Maximum of 3 answers

How does your organization primarily use its data?

5%

12%

14%

29%

29%

29%

37%

41%

All respondents France Belgium UK Netherlands USA Canada

Respondents Base 980 480 100 100 100 100 100

19%

54%

29%

39%

26%

33%

42%

4%

18%

7%

32%

24%

22%

44%

35%

1%

8%

36%

39%

33%

29%

41%

33%

5%

17%

27%

33%

23%

30%

30%

31%

4%

13%

23%

29%

30%

29%

37%

40%Excel files

Supervision (control and monitoring of 

a system or process)

Hypervision (data from multiple 

sources)

Applications developed with AI

Business applications developed 

specifically without AI

BI

Digital twin

I don't know
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While most respondents in Canada, the UK, and the USA report using more than half of their collected

data, European respondents indicate that only a small portion is exploited.

In your opinion, what proportion of your collected data is utilized?

Base : All respondents (980 respondents) / Only one possible answer

7%

10%

13%

12%

20%

18%

12%

32%

31%

34%

40%

34%

37%

33%

34%

42%

38%

41%

43%

33%

39%

8%

10%

12%

8%

2%

6%

9%

19%

7%

3%

1%

6%

7%

Netherlands

France

Belgium

USA

UK

Canada

All respondents

75% and above 50% to less than 75% 25% to less than 50% Less than 25% Don't know

45% 48% 980

55% 39% 100

54% 45% 100

52% 49% 100

47% 50% 100

41% 52% 480

39% 42% 100

Less than 

50%

Over 

50%

Respondents 

base
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Respondents in the USA, UK, and Canada stand out from other European countries, as their organizations

rely more on indicators to monitor the performance of their data strategy.

Base : All respondents (980 respondents) / Only one possible answer

Does your organization have a process in place to measure the performance of its data strategy?

8%

4%

6%

9%

10%

11%

5%

5%

5%

5%

5%

5%

5%

5%

YES + 

PLANNED

All respondents

USA

UK

Canada

Belgium

France

Netherlands

I don't 

know

Respondents 

BadeYes, through tracking key 

indicators

No, but it is 

planned

No, we do not measure 

data performance

28%

23%

18%

18%

38%

30%

28%

56%

74%

77%

72%

47%

50%

49%

4%

84% 8% 980

97% 1% 100

95% 1% 100

90% 4% 100

85% 6% 100

80% 10% 480

77% 12% 100

2%



17
17

However, only around half of respondents in the USA report having measured a quantified return on

investment (ROI), followed by respondents in the UK and Canada. Additionally, European respondents,

particularly those in the Netherlands and France, show less advanced ROI measurement.

Base : All respondents (980 respondents) / Only one possible answer

Have you been able to measure a return on investment (ROI) since launching your initiatives?

8%

4%

4%

13%

8%

12%

5%

5%

5%

5%

5%

5%

5%

5%

16%

11%

13%

12%

11%

16%

25%

YES

All respondents

USA

UK

Canada

Belgium

France

Netherlands

I don't 

know

Respondents 

Base

No, it is not 

planned

No, but it is 

planned

Yes, qualitatively Yes, quantitatively

42%

40%

39%

40%

47%

43%

42%

28%

45%

39%

37%

25%

25%

11%

4%

70% 6% 980

85% - 100

78% 5% 100

77% 7% 100

72% 4% 100

68% 8% 480

53% 10% 100
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While the high cost of data exploitation is the main barrier for respondents in France, Belgium, and the UK, ensuring data 

quality is cited more frequently by respondents in the USA and Canada.

What are the main barriers your organization faces in exploiting its data?

Base : All respondents (980 respondents) / Maximum of 5 answers

All respondents France Belgium UK Netherlands USA Canada

Respondents Base 980 480 100 100 100 100 100

High cost of operating or centralizing data 29% 28% 26% 37% 22% 41% 29%

Ensuring data quality 29% 26% 28% 31% 22% 42% 40%

Lack of internal skills 25% 26% 22% 23% 16% 41% 21%

Difficulty accessing data 23% 23% 18% 29% 21% 25% 24%

Lack of automation for collecting or processing 

data
22% 20% 27% 26% 13% 34% 25%

Lack of suitable tools or software 21% 22% 24% 12% 13% 24% 25%

Difficulty securing data 21% 19% 27% 26% 12% 25% 27%

Overly strict regulations 20% 20% 18% 21% 21% 20% 16%

Rigid internal processes that are not very flexible in 

terms of leveraging data
18% 16% 19% 21% 26% 20% 21%

Lack of equipment to collect data 18% 18% 27% 16% 11% 26% 18%

Lack of data sources 17% 16% 19% 26% 12% 19% 15%

Lack of insight into return on investment / 

uncertain ROI
16% 15% 18% 18% 9% 23% 20%

Others 1% 1% 1% - 2% - 2%

I don't know 5% 5% 4% 2% 11% - 6%

Average number of mentions 2,7 2,5 2,8 2,9 2,1 3,4 2,9
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6%

4%

7%

9%

6%

8%

5%

5%

5%

5%

5%

5%

5%

5%

15%

12%

8%

14%

15%

16%

25%

19

Have you implemented or initiated a process to unify data within a single platform for better exploitation?

Respondents in the USA and UK stand out from the other countries surveyed. The majority have either

initiated or are at an advanced stage of implementing a data unification process to optimize exploitation

and improve operational performance, whereas respondents in the Netherlands are more likely to be

considering putting such a process in place.

Base : All respondents (980 respondents) / Only one possible answer

YES / IN 

PROGRESS

All respondents

USA

UK

Canada

Belgium

France

Netherlands

73% 6% 980

85% - 100

85% 3% 100

76% 3% 100

73% 3% 100

71% 7% 480

60% 7% 100

I don't 

know

Respondents 

BaseNo, it is not 

planned

No, but it is 

planned

Yes, deployment is 

in progress

Yes, it is already in 

place

32%

26%

37%

31%

31%

33%

31%

41%

59%

48%

45%

42%

38%

29%

3%



20

20

The USA leads in using AI for data exploitation, far ahead of the other countries surveyed. However, the

Netherlands stands out compared to all other countries.

Does your organization use AI to leverage its data?

Base : All respondents (980 respondents) / Only one possible answer

11%

6%

10%

12%

15%

17%

5%

5%

5%

5%

5%

5%

5%

5%

19%

14%

15%

14%

20%

22%

32%

YES

All respondents

USA

UK

Canada

France

Belgium

Netherlands

66% 4% 980

82% - 100

76% 3% 100

72% 4% 100

64% 4% 480

58% 4% 100

45% 6% 100

I don't 

know

Respondents 

BaseNo, it is not 

planned

No, but it's 

planned

Yes, it is currently 

being implemented

Yes, it is already in 

place.

33%

28%

32%

32%

36%

26%

26%

33%

54%

44%

40%

28%

32%

19%

4%
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Average number of mentions 3,1 2,9 3,1 3,2 2,8 3,7 3,6

2%

16%

30%

27%

44%

44%

44%

40%

44%

32%

1%

20%

34%

35%

35%

35%

36%

37%

37%

40%

21

The use of AI varies across the countries surveyed. In Belgium and Canada, it is primarily employed for

predictive analytics. In the USA, it is used more broadly for human resources, production planning,

research, marketing, and information gathering, like respondents in the UK and Canada.

For what purpose(s) does your organization use artificial intelligence solutions?

Base: respondents who use AI / Multiple responses possible

1%

19%

36%

35%

27%

32%

33%

32%

37%

37%

Predictive analytics (e.g., trend 

forecasting, predictive maintenance, 

etc.)

Customer service

Human resources (e.g., job 

descriptions, applications)

IT development

Smart planning (e.g., inventory and 

flow optimization)

Research and compilation of 

information

Marketing/Sales (e.g., generating 

and adapting text, etc.)

Anomaly detection, quality control

Simulation and CAD (generative 

design)

I don't know

All respondents France Belgium UK Netherlands USA Canada

Respondents Base 649 309 60 78 46 84 72

3%

19%

33%

29%

38%

25%

41%

39%

33%

50%

19%

30%

28%

45%

39%

28%

39%

24%

28%

25%

32%

44%

43%

44%

36%

55%

42%

47%

29%

36%

40%

50%

44%

33%

38%

40%

50%
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What role will AI play in your organization’s major investments in the coming years?

Respondents in the USA place AI at the center of their strategic investments, showing a much stronger

commitment to multi-year engagement than in the other countries surveyed. In contrast, European

countries appear more cautious. While AI investments have begun, they are considered less of a priority

compared to the USA.

Base : All respondents (980 respondents) / Only one possible answer

15%

7%

7%

18%

20%

13%

6%

5%

4%

9%

50%

39%

51%

45%

53%

46%

50%

25%

54%

36%

35%

20%

26%

18%

PRIORITYNOT A 

PRIORITY

Moderate priority: significant 

investment

Low priorityNot a priority at all High priority: multi-year investment

All respondents

USA

UK

Canada

France

Belgium

Netherlands

75% 4% 980

93% - 100

87% 1% 100

80% 7% 100

73% 4% 480

72% 4% 100

68% 10% 100

I don't 

know

21%

7%

12%

13%

23%

24%

22%

Respondents 

Base

5%

2%
5%

6%



INDUSTRIES

5 Key Findings from Our International Study
Unlocking data value

▪ DATA GOVERNANCE IS ESTABLISHED — EXECUTION STILL LAGS
91% of organisations have data governance in place, but only 45% exploit more than half their collected data.

▪ OPPORTUNITIES TO ACCELERATE DATA EXECUTION IN ALL REGIONS
With 61% of UK and US companies adopting operational data strategies, there is significant opportunity to expand 
these practices across markets.

▪ UNIFIED DATA PLATFORMS ARE GAME-CHANGERS
Single platform adoption varies significantly—from 59% in the US to 38% in France and 29% in the Netherlands—
highlighting a key enabler for unifying data flows.

▪ BREAKING SILOS ENABLES REAL VALUE CREATION
Pooling data across departments is more advanced in some countries (71% in the US, 50% in France and 44% in 
the Netherlands), a crucial factor for effective data circulation and value creation.

▪ AI AMPLIFIES VALUE WHEN DATA IS READY
AI-driven data exploitation is accelerating, with 54% of US organizations leveraging AI to unlock value from unified 
data ecosystems. 



This study shows that the issue is no longer only about governing data, 
but about unlocking tomorrow’s performance from it: cleaning and 
structuring it so it can be used, analysing it in real time, pooling it 
across departments, and steering it through relevant, shared indicators 
to support decision-making. Scaling is what now makes the difference 
between the English-speaking bloc and continental Europe. For Equans, 
the challenge is to help our clients unlock the value of their treasures, 
sometimes hidden, by turning them into concrete use cases. Working 
on IT/OT integration and then AI, across factories, industrial processes 
and infrastructure, to boost the competitiveness of both private and 
public organisations.

Jérôme Stubler
PRESIDENT, EQUANS
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